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PRESIDENT’S REPORT

I am pleased to share with you the progress and achievements of our organization over the
past year, marked by our official program recovery from the challenges posed by Covid-19.
As we navigated the unprecedented times, I am delighted to announce that we are officially
on the right path to rebuilding our programs, services, and membership base.

Our programming for elementary school students experienced a notable rebound, with in-
creased attendance in after-school and full-day programs. This positive trend reflects our
commitment to providing engaging and enriching experiences for our young participants.

A heartfelt expression of gratitude goes to President’s Choice Children’s Charity (PCCC) for
their steadfast sponsorship of our snack and food programs throughout the summer and
school year. Their support ensures that our members receive the nourishment they need, con-
tributing significantly to our mission.

The Jays Care Foundation played a crucial role in supporting us during the summer, facilitat-
ing our return to normal activities. Their contribution, including day trips and special events,
added a layer of joy and normalcy for our participants.

We extend our deepest appreciation to our community partners for their ongoing support. The
Town of Truro's continued support through an operational grant has been instrumental in al-
lowing us to offer programs and services whenever school is not in session. The United Way's
commitment to providing subsidies for families in need further strengthens our ability to sup-
port those who require our services the most. Additionally, we express our gratitude for the
generous donation from the Rotary Club, and the MacKenize Family Foundation which has
positively impacted our initiatives.
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A special acknowledgment is reserved for Ted Powell, our departing board member, whose
hard work and dedication to the needs assessment and survey have greatly contributed to our
understanding of the community's requirements.

The Child Care Needs Assessment will be a resource designed to assist our community in
identifying the child care needs and devising appropriate child care services or policies to
meet those needs. The essential steps of planning, executing, and reporting the results of this
needs assessment will be the most efficient and effective way for each unique community.

I would like to extend sincere thanks to our executive director, Joanne Thibeau, our program
director, Amanda McNea, and all other staff members who have demonstrated unwavering
commitment to ensuring a safe and enjoyable environment for the children in our programs.

Lastly, gratitude is due to my fellow board of directors for their tireless efforts and commit-
ment to this organization. As we approach the upcoming year, we recognize the importance of
reviewing our policies and strategic plan, and I am confident that your dedication will guide
us through this process.

Thank you to everyone who has played a role in our success and growth. Your support is in-
valuable, and we look forward to another year of making a positive impact in our community.

Sincerely,

Lisa Matthews
President



2022-23 Director’s Report

In reflection of the last year, what stands out the most is the commitment, reliability and
strength from our staff team. We had several team members who have worked with us for over
a year and who have continued to develop into amazing team leads who inspire their cowork-
ers and who our members can depend on.

This past year is what I would consider our official program recovery from Covid-19, and we
are officially on the right path of rebuilding our programs, services and membership. Our
youth program, funded by the Department of Community Services, which had struggled since
2020, really thrived this past year. We saw our membership grow and we had consistent at-
tendance from members. Apart from our on site weekday drop in program, we partnered with
two local schools and offered 2 different leadership programs for youth at each school site.

Our programming for elementary school students rebounded as well, with increased attendance
in after school and all our full day programming. We were able to offer the specialty program
Cool Moves through sponsorship from Medavie through our National office. This was a
physical activity and nutritional program which taught cooking skills and exposed members to
a variety of new activities.

We were incredibly thankful to President’s Choice Children’s Charity (PCCC) for once again
sponsoring our snack and food programs in the summer and during the school year. In the
course of a year, we give out over 10000 individual snacks. We also have extra food available
for members when needed. We are so grateful to PCCC for helping us help our families with
food security.

The Jays Care Foundation supported us in the summer, as we returned to normal activities.
This included day trips, and special guests.

West Jet Cares once again provided the prize for our annual raffle draw. With their support and
the support of our incredible families it turned out to be our most successful raftle draw to date.

We couldn’t do any of it, without the ongoing support of our community partners. The Town
of Truro’s continued support with an operational grant ensured we could continue to offer pro-
grams and services whenever school is not in session. The United Way continued to support
families by offering subsidy to families who need our services the most. We were the lucky
recipient of a donation from the Rotary Club.

This year I would like to extend special recognition to the MacKenzie Family Foundation who
provided our club with a generous donation on one than more occasion during the last couple
years.

Of course a thank you is extended to our amazing group of volunteers who serve on our Board
of Directors. The commitment of each member towards our Club and the youth in this
community is outstanding.



THANK YOU TO OUR SUPPORTERS!

TOWN OF TRURO
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